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IFRS 17 Implementation at a Leading Insurance

Provider

CLIENT
CHALLENGE

A Tier 1 insurer needed to

accounting — across its
finance and technology

the organisation faced
pressure to deliver both

scrutiny from senior

embed IFRS 17 — a sweeping
reform to insurance contract

landscape. With high internal
and regulatory expectations,

accounting and data sourcing
workstreams on time, under

stakeholders and regulators.

% OUR

DELIVERY

F2B deployed a Senior Regulatory
Programme Manager to lead the
delivery of two core IFRS 17
workstreams:

- Accounting: Oversaw key phases
including SIT, UAT, WDTT, Dual
Run, and Go Live

- Data Sourcing: Managed BA
team and ensured enterprise-
level was accurate, traceable, and

compliant with audit
requirements.

@ OUTCOMES DELIVERED
\/

v" Achieved successful IFRS 17 go-live with all programme
phases delivered on time.

v" Embedded robust governance controls and performance
benchmarking for audit assurance.

v’ Ensured full traceability and integrity of IFRS 17
reference data across the enterprise.

v’ Strengthened cross-functional coordination and future-
state readiness.




