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Al, Data & Machine Learning Enablement at a

Global Financial Market Infrastructure Provider

CLIENT ‘f OUR

CHALLENGE DELIVERY
A global market infrastructure F2B deployed a Senior
provider sought to integrate Al Programme Manager to lead Al
and Machine Learning into transformation initiatives:
front-office operations to - Embedded Al-driven
enhance compliance compliance monitoring and
monitoring, risk oversight, and predictive analytics into
operational efficiency, while operational workflows.
aligning with evolving MiFID II, - Built an Al governance
MAR, and Al regulatory framework ensuring
standards. Ensuring transparency, model
transparency, control, and accountability, and regulatory
readiness for Al-driven alignment.
processes was critical.

@ OUTCOMES DELIVERED
\/

v" Achieved a 15% operational efficiency gain through Al
driven automation.

v Strengthened trade surveillance controls with Al-
enabled market abuse detection.

v" Implemented cloud-based data architectures improving
risk reporting and oversight.

v' Embedded future-proof Al model governance aligned to
emerging regulatory standards.




